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WHO I AM 

Independent medicinal chemist and strategic R&D advisor with over 17 years of experience in 
drug discovery, immunology, immune-oncology, ADC chemistry, and targeted protein 
degradation. Proven track-record leading programs from initial exploratory through delivery of 
Development Candidates and Pre-Clinical research representative on Clinical Development 
Teams. Through Alkhemy Consulting, I help emerging and established biotechs make confident, 
evidence-based chemistry decisions that strengthen their science, strategy, and IP. 
CORE SERVICES 

Service What I Deliver Ideal For 

Platform 
Chemistry  
Due Diligence 

Competitive, literature, and patent landscape 
analysis for targeted protein degradation (glues and 
bifunctional degraders), ADCs, macrocycles, and 
small molecules. Concise reports identifying 
validated scaffolds,  linker-payload opportunities, 
and differentiation pathways. 

Startups or investors 
refining platform 
scope or evaluating 
new targets. 

Exploratory  
& Lead 
Optimization 
Strategy 

Establish medicinal chemistry strategy from hit 
identification through lead optimization. Define 
screening cascades, synthetic feasibility, and 
compound prioritization to drive early discovery into 
development candidates. CRO and CDMO 
management 

Teams seeking 
external guidance to 
shape or accelerate 
early discovery 
programs. 

Business 
Development  
& Translational 
Chemistry 
Support 

Technical and strategic support for BD, alliance, and 
translational activities. Define terms of 
collaboration, assess CMC readiness, and guide 
transitions from preclinical to clinical execution. 

Corporate 
Development or R&D 
leaders evaluating 
partnerships or 
advancing preclinical 
assets. 



REPRESENTATIVE ENGAGEMENT PARTNERS (Confidential Summaries) 
 Biotech with Novel Platform – Extracellular degrader approached in drug discovery. 

Conducted landscape mapping and due dilligence; prioritized validated chemotypes, 
proposed tool compound designs and identification of new indication space. 

 ADC Startup – Recommended payload and conjugation strategy for proof-of-concept design. 
Established flowchart for payload and ADC selection to progress for Exploratory research 
providing guidance towards Lead-Optimization. 

 Confidential client with targeted protein degradation platform – Delivered competitive 
intelligence and chemistry due diligence for targeted degradation asset evaluation in both 
molecular glues and bifunctional degrader development space. 
 

ENGAGEMENT MODELS 
Model Details- Engagement model is flexible and negotiable 

Short-Term Project 20–40 hours over 2–4 weeks · Report and slide deliverables · 
One-time invoice 

Monthly Retainer 4–8 hours/month · Ongoing chemistry advisory and project 
support · Monthly invoicing 

Milestone-Based Flexible structure for BD or due-diligence support · 
Deliverable-based billing 

All work performed under NDA or MSA; Alkhemy Consulting maintains strict confidentiality and 
data integrity standards.  
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